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Based on the eight months ended August 31, 2025 – Fiscal Year End December 31, 2025

Greetings! As I transition into the role of MVCMA Treasurer and we wrap up our busy summer season, I am pleased to 
provide you with this financial update. 

First, a note about our recently improved approach to financial management.  At the beginning of this season we 
retained a company called YPTC (“Your Part Time Controller”), which specializes in providing controller services to 
nonprofits. Our assigned controller is Roanna Breen, who has been wonderful to work with so far. The controller function 
is to oversee our accounting, financial reporting, budgeting, and regulatory compliance. We made this move because our 
most recent financial audit noted that we had an organizational risk because of our reliance on volunteer board 
members to perform the function of a controller. The auditors urged that we retain an external part-time controller to 
move those duties away from volunteers to paid staff.  

In this report, we: 

● provide a financial snapshot of our major events, 
● update you on the status of the 4 Montgomery and Tabernacle roof loans, 
● provide an update on our year-to-date income and expenses relative to our budget, and 
● give you a view of our balance sheet. 

We are grateful to everyone who supported our mission this year by donating, volunteering, or in some other way. You 
make a difference for the MVCMA.

With the summer season now behind us, we can review the program event numbers and assess how each one 
performed financially. Please see the chart below for the highlights. 

Each of these events performed consistently with our expectations. For example, we expected the Sara Bareilles 
fundraiser concert to produce net income in the six figures, thanks to our extraordinarily generous donor who covers 
most of the expense. At the same time, we expected that some of our spiritual offerings would produce negative net 
income. But because those spiritual events are at the heart of our mission and our charitable purpose, the Board 
supported those offerings and constructed our budget accordingly. 

We evaluate our programming, both spiritual and secular, through the lens of our mission and purpose, contributions to 
community building, as well as their popularity and financial viability. When we develop our budget for 2026 later this 
fall, it will be premised in part on decisions about which events we will offer in the coming year. 
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The balance of the loan on 4 Montgomery Square was $652,000 as of August 31st. We expect to pay down that loan 
balance in accordance with its repayment schedule. The obligation to  make the loan payments is substantially offset by 
the projected additional rental income we are able to generate in Tab House rentals because we no longer need to use a 
Tab House unit to host our weekly spiritual leaders. 

The balance of the Line of Credit on the Tabernacle roof was $922,000 as of August 31st. We expect to pay down that 
debt from the 2% cottage transfer fees we collect upon cottage sales. Currently, we have collected transfer fees of 
approximately $300K that we expect to apply to the loan principal balance this fall. If we assume our future rate of 
collection of cottage transfer fees is consistent with recent years, we project that this debt will be extinguished in 6-7 
years. 

The following chart is our Statement of Activities. As you will see, our revenue year-to-date is $31K less than this time 
last year, and $58K less than our budget. The drivers for the budget variance are lower Tab House rental revenue (we had 
several long-term renters who did not return this year), and decreased Program revenue. 

On the expense side, we spent less than last year and less than we budgeted. The favorable budget variance is largely 
attributable to the $151,000 cost of the civil survey, which was not paid as of August 31st but has since been paid. Please 
recall that $110,000 of that expense is covered by a grant from Oak Bluffs and a generous private donation. 

With our other income of cottage transfer fees and investment returns, our overall change in net assets is a favorable 
$15K. 
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The Statement of Financial Position shows healthy asset diversification, with growth in investments and receivables 
balancing out reductions in cash and fixed assets. Note that our invested assets include four accounts managed by our 
external advisors, Van Liew Trust Company. Those are: Tabernacle Endowment Fund (~800k balance); the Tabernacle 
Restoration Fund (~10k balance, expected to be transferred into Endowment Fund); the Capital Expense Fund (~85k 
balance, primarily restricted donations); and the Murdoch Fund (~24k balance dedicated to children’s programs). 

BALANCE SHEET


