2023-2026 Strategic Plan update for leaseholders

MVCMA Committees made progress in 2023 on action items under each of the three goals of the
2023-2026 Strategic Plan. Successes include:

e Goal #1: To cultivate a welcoming faith community for all.

o Programs provided family and educational programming which included Campfest for
children and tent talks on fire safety, historic postcards and spiritual wellness.

o Long Range Planning developed guidelines for a mentor program for new leaseholders
and will introduce it in 2024.

o Long Range Planning and Communications collaborated to engage with and gather
feedback from leaseholders. This activity included six listening sessions in spring 2023
with a report included in the General Manager’s May newsletter as well as the
introduction of guidelines and resources to expand discussion and collaboration at
neighborhood and leaseholder meetings.

e Goal #2: To preserve, nurture and fortify our religious and historical heritage.
o Historical Preservation & Archives sponsored History Week 2023 which featured 3
speakers, a scavenger hunt, a Prayers for Ukraine event, a tent talk, and a discussion
about the Historical Campmeeting Network.

e Goal #3: To be exceptional stewards of MVCMA assets & our National Landmark Status.
o The roof on the Tabernacle is on target for spring 2024 completion.

All other action items remain on schedule for completion.
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